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Executive Summary

Kids Crazy Maze (KCM) provides children’s care and entertainment services to families in Port Macquarie —
Hastings region; Before and after school care service, Vacation Care service and a Playcentre 7 days per
week. The Centre accommodates up to 70 children a day

The building and business was purchased by Mid North Coast Community College Ltd (MNCCC) in 2019
however the running of the operation is the responsibility of MNCCC OOSHC Ltd, a subsidiary designed to
ensure the accredited Children care service has dedicated governance oversight. MNCCC OOSHC Ltd has
the same objectives as the parent company, in that it aims to

“Lead community development by providing socially inclusive learning programs and
opportunities that enable enriched and enterprising lives.”

Our desire to extend our outreach service to children, is to meet a community need that was identified
through our work with disengaged youth and vulnerable adults. A whole person, whole family and whole
community pledge is needed.

KCM operations are funded through customer fees, the Child Care Subsidy on behalf of parents,
contributions from the parent company and fundraising.

Surplus generated from the enterprise activities conducted under the Crazy Maze brand will service a
range of educational outreach services aimed predominately for parents and children under 12 years of

age;

o Victims of Trauma

° Indigenous family wellbeing

° Children with a disability

o Teenage parents

° Single parents and or families dealing with financial hardship

KCM provides a critical childcare service with priority given to the socially and financially disadvantaged
members of the community. The Centre’s primary focus is on early intervention and the provision of
information to empower the community to help themselves. We provide social and health groups,
educational workshops, community engagement days, a créche service to remove barriers, events to bring
the community together; all aimed to assist families connect, share and learn.
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MNCCC Ltd — MNCCC OOSHC Ltd

“Lead community development by
providing socially inclusive learning
programs and opportunities that enable
enriched and enterprising lives.”

Customer Grants &

. €SS Payment 3 -
Services ayments Fundraising Contributions

Kids Crazy Maze

Outreach Goals
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N\“ﬂl
o ¢

ooshc « playcentre « ca

7 8

AN
ao. CRAZY MAZ fEe



Our Key Objectives

The master objective of MNCCC is to support lifelong and lifewide learning across our community, and in
doing so, deepen community connection and provide enterprising outcomes for vulnerable community
groups. KCM allows us to focus our reach into the early years and to offer support to families for the
provision of childcare, assistance to engage with learning and community participation.

STRATEGIC OBJECTIVE 1: Governance and Leadership

e Retain and ensure effective functional and skill-based Board.

e Maintain Constitutional Governance as adopted.

e Maintain legal and compliance strategies as required by Regulators, funding bodies and society

e Ensure a positive team-based staff culture underpinned by strong values, skills and effective
communication.

STRATEGIC OBJECTIVE 2: Community Participation

e Enhance community participation through partnering agencies

e Strengthen and increase the diverse range of services already available.

e Continue to improve social inclusion and accessibility, by way of conversation, observation and
collaboration.

e Seek to strengthen participation of Birpai people

e establish a free creche and transport service to assist outreach target community members

e Provide wellbeing & education opportunities to vulnerable community members

STRATEGIC OBIJECTIVE 3: Partnerships and Initiatives

e Continue and strengthen collaboration with stakeholders and relevant organisations.
e Continue to explore new opportunities for sustainable business practices that meet the needs of
the marginalised.

STRATEGIC OBIJECTIVE 4: Financial & Operational

e Determine best practice financial controls and reporting systems.

e Identify gaps and strengthen current income streams.

e Continued staff support with Key Performance Indicators

e Ensure efficient internal operations supporting effective service delivery.
e Seek ways to make transacting with the service, parent friendly
Financial sustainability and outreach — meeting social and economic goals
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Strategies with Financial Impact for 2019-2020

Safety — There are several projects identified at inspection that will be addressed within the first
12months; renew fire stairs with protective cage, removal of internal spiral staircase and increase
height of railings. Renewal of fire systems. Fencing will also be investigated with council to separate
neighbouring property and reduce the risk of driveway accidents.

Learning environment — maintenance upgrade to include refurbishment throughout and the
potential to create another reading and music area on the first floor

Install disability supports for children requiring specialised services

Professionalism — Staff training budget to be developed to ensure child safety, wellbeing and child
engagement remains a priority. Focus on mental health and social work

Overall, the next 12months will be focussed on;
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connecting with parents and children to learn about how the centre can improve and
building a relevant and Birpai supported program for the centre’s Indigenous children and
building partnerships with agencies to enhance the opportunities of children in our care and
establishing and enriching our outreach programs to deliver our objectives
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Educational outreach service

Victims of Trauma;

*The funding and Integration
of a qualified social worker to
provide integrated care
programs

*Provide free of charge family
/ parent focussed workshops in
a safe environment

Indigenous;
Single parent
support:

Facilitated by Birpai Elders;
create an environment that
allows indigenous
community members to
meet monthly to discuss a
range of needs within self-
governed learning circles

Provision of education and
childrens entertainment and
skill building activities

A free creche & pick
up service to remove
barriers to
participation

Disadvantaged Teenage parents:

famiy support; Health and wellbeing
workshops to assist with

parental skill and knowledge

Families with economic
hardship provided with
childrens entertainment and
skill building activities

- the offer of a year 10
pathway on site with child
supervision and activities

Disability programs;

remodel the structures offered
to incorporate enhanced
disability access and educational
opportunities for disadvantaged
families

- workshops provided by
disability experts
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Attachment A: Population — Statistical Review

Port Macquarie is represented by a population with

e amedium age of 50years

e 5-12year old group of 9% or 6500

e The majority of Indigenous people in the Port — Hastings region do not live in Port Macquarie but
travel in from outer areas however there is a concentration of young Indigenous people with a
medium age of 23

e Little ethnic diversity

e 20,000 families of which 16% are one parent families and

e Alarge number, over 40% of under-employed / part time employment

Crazy Maze needs to cater for a wide range of family situations.

Operational context -Demographics:

General information about our community (from 2016 ABS census)

Australia | New South Wales | State Electoral Divisions

Port Macquarie

Code SED10068 (SED)
Search for a Community Profile

People 73,131

Male 48.1%

Female 51.9%

Median age 50

8 Families 20,177

[{@ Average children per family

for families with children 1.8

for all families 0.6

/\ All private dwellings 35,057
_I@ Average people per household 25
Median weekly household income $1,023

Median monthly mortgage repayments $1,660

Median weekly rent $315

Average motor vehicles per dwelling 1.7
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https://quickstats.censusdata.abs.gov.au

Age Port Macquarie %
Median age 50 -
0-4 years 3,351 4.6
5-9 years 4,057 5.5
10-14 years 4,200 5.7
15-19 years 4,019 5.5
20-24 years 2,726 3.7
25-29 years 2,947 4.0
30-34 years 3,045 4.2
35-39 years 3,277 4.5
40-44 years 4,143 5.7
45-49 years 4,494 6.1
50-54 years 4,941 6.8
55-59 years 5,392 7.4
60-64 years 5,410 7.4
65-69 years 6,154 8.4
70-74 years 5,442 7.4
75-79 years 3,951 54
80-84 years 2,792 3.8
85 years and over 2,785 3.8

Indigenous People

People characteristics

i ) Port Macquarie %
Count based on place of usual residence on Census night.
Male 1,319 48.9
Female 1,378 51.1
Median age 23 --
Country of birth Port Macquarie %
Australia 59,168 80.9
Other top responses
England 3,199 4.4
New Zealand 1,020 14
Scotland 403 0.6
Germany 324 0.4
Netherlands 291 0.4
Family composition Port Macquarie %
Couple family without children 10,253 50.8
Couple family with children 6,533 32.4
One parent family 3,174 15.7
Other family 212 1.1
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https://quickstats.censusdata.abs.gov.au/

Single (or lone) parents

- ) _ Port Macquarie %

Proportion of the total single (or lone) parent popuiation

Male - 18.3

Female - 81.7
Registered marital status Port Macquarie o
People aged 15 years and over
Married 31,520 51.2
Separated 2,399 39
Divorced 7,115 11.6
Widowed 4,997 8.1
Never married 15,492 252

Of people in Port Macquarie (State Electoral Divisions) aged 15 years and over, 51.2% were married and 15.5
View the data quality statement for Registered marital status (MSTP)

Social marital status

Port Macquarie %
People aged 15 years and over
Registered marriage 27,415 50.8
De facto marriage 5,397 10.0
Not married 21,145 39.2

In Port Macquarie (State Electoral Divisions), of people aged 15 years and over, 50.8% of people were in a reg
View the data quality statement for Social marital status (MDCP)

Education Port Macquarie %
Preschool 1,199 6.1
Primary - Government 3,126 16.0
Primary - Catholic 1,584 8.1
Primary - other non Government 685 35
Secondary - Government 1,785 9.1
Secondary - Catholic 2,047 10.4
Secondary - other non Government 665 34
Technical or further education institution 1,356 6.9
University or tertiary institution 1,514 7.7
Other 367 1.9
Not stated 5,264 26.9

s\\!';z

:9‘. CRAZY MAZE
(]

ooshc « playcentre « cafe

7S



Level of highest educational attainment

People aged 15 years and over e el %
Bachelor Degree level and above 8,378 13.6
Advanced Diploma and Diploma level 5,710 2
Certificate level IV 2,224 3.6
Certificate level Il 10,245 16.7
Year 12 6,567 10.7
Year 11 2,359 3.8
Year 10 9,728 15.8
Certificate level Il 83 0.1
Certificate level | 3 0.0
Year 9 or below 6,353 10.3
No educational attainment 106 0.2
Not stated 7,482 12.2
Ee:l?: :zomr::::fed being in the labour force, aged 15 years and over i Macquarie %
Worked full-time 15,096 51.6
Worked part-time 10,576 36.2
Away from work 1,535 5.3
Unemployed 2,024 6.9
Enplredpeols st 8 yers et v Port Macquarie %
1-15 hours per week 3,691 13.6
16-24 hours per week 2,988 11.0
25-34 hours per week 3,889 14.3
35-39 hours per week 4,999 18.4
40 hours or more per week 10,092 371
Sn?p?ol]lrf: ::g;e aged 15 years and over Sl Macquarie %
Professionals 5,560 204
Technicians and Trades Workers 3,929 14.4
Clerical and Administrative Workers 3,567 13.1
Community and Personal Service Workers 81555 13.1
Managers 3,032 11.1
Sales Workers 2,971 10.9
Labourers 2,797 10.3
Machinery Operators and Drivers 1,387 51
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Both employed, worked full-time 2,578 15.4
Both employed, worked part-time 768 4.6
One employed full-time, one part-time 3,016 18.0
One employed full-time, other not working 1,553 2.3
One employed part-time, other not working 1,090 6.5
Both not working 6,169 36.8
Other (includes away from work) 676 4.0
Labour force status not stated (by one or both parents in a couple family) 936 5.6
Household income Port Macquarie %

Less than $650 gross weekly income
More than $3000 gross weekly income
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